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Business Analyst
Associate

- Pre-MBA entry level

position level position
-Typical -Typical
responsibilities: data responsibilities: if no
gathering, data prior consulting
analysis, document background, initially
creation, modelling, very similar to
admin & Analyst/Associate;
coordination, with time and
interviewing, experience, growing
problem solving with foocus on leading
team Analysts, oversight
=Generalist role work, team
management,
greater client
interface

2-3 years Z years

BlR 4 BirREFEE

Profect Leader
Engag=ment
Manager

=Main middie
management
function in consulting
- Typical
responsibilities: work
stream planning and
execution, team
leadership,
scheduling and time
management, key
client interface for
project, relationship
management and
some client
development
=Expertise building

2 years

HHER (consultant) 2HATM AR BARBIEAZL, HBIE P KILIA
BE, T P EER), SeEREDUL R, BB EZ s, bl %

WA WA “ATAEEAE .

WEIW FEW, A EUNRM AR (.

Tk, MWAEKIE. ZEK)

AR, BRI RA— RPIRS, BEHE T MSER. 2P X E

K55 55 RS o

2. 7.2 BARERAZ BT

1.Busin§és Analyst Associate, —f&fift 2-3 4F
SERGATALIN I, FEA TR S

Data ga%%ering,data analysis,

' in&coordination, interviewing,

V.

9! L,hst role.

docuement ‘creation, modelling, adm

problem Solying with team, genera



ISR, BUSCEMIR, ORI, RO, BB, TEREMETIE,
i, BIBNE1ERET T, EFHARIE L.
2. Consultant Associate, —Mfil 2 FELEL

— KU, Y analyst associate 2-34FE)5, <& N consultant associate
X ) BRI
if no prior background, initially very similar to analyst, wi
th time and experience, growing focus on leading analysts, ov
ersight work, team management, greater client interface.

WAL VI R B WA R A, RPN analyst ZAZ, (HEEHN
. SR, SEREEWHA analyst —EIT/E, WETH, HANEH, F£
LRI RRlapTi
3. Project Leader/Engagement Manager —Mff 2 &

X —Zplgete it b i “IHZEH” , ERIORE:
work stream planning and execution, team leadership, schedullin
g and time managemnet, key client interface for project, rela
tionship management, and some client development, expertise bui lding.

TAERAR GO AIAT, AT8EIRA, HARFIN AR, SRER P, KR4
I, RERERE S, KIEHOCHEK.
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AN At
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FIAE A F JIRAL: SR Al 45 i

IBRICR
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Duties and responsibilities of consultants

Day-to-day duties of management consultants include:

Problem Defines the problem through management consultations, team meetings, case
identification framework analysts, and other applicable strategies.

Conceptual Breaks the problem into small, manageable segments; identifies the factors that
thinking affect the problem; decides how to approach the project.

Ressarch Conducts objective research on current market trends, the client’s competitors,

product demands, and other related topics to support critical analysis.

Interview Interviews or facilitates focused group discussion with stakeholders, managers,
supervisors, and other employees for additional data gathering.

Checks and analyzes information such as financial status, salary structure,
expenditures, business flows, sales statistics, and other relevant data.

Summarizes all gathered data and facts; deduces logical conclusions based on valid
arguments.

Document review

Synthesis

Progress report Attends regular meetings and reports project progress to management.

Brainstorms, finalizes, and presents recommendations for solutions to the business

Recommendation TR
Programs Develop strategic programs, communication plans, and other attainable change
formulation management approaches to implement desired transformations in the organization,

ElZ 5 BrEREENEK

H ¥ business sense, HIZRDVMG, FHRARNEIR, R rEdE,
BHATBEVEID SRR, BRERIRIRGE, S8BT ER.

B#E, JasEnm, 5T, SN2, T4, AESIE,
BT 5 NAZWR, GEE SRR ), —IREEE F AR, SHEE,
K 5] FE 3B B4

BB M BT DVAART N, SR )5 FE25 S A B AR AT N FAS AT AHARAR -

In the workplace, firstly, you should be able to replace an
yone, and then make sure no- one can replace you.

BRIy, S nr, aTE, DR — DI AR T RE
In the workplace, you have to rehearse your plan before implementation so

as to rule out all the possibilities for aeecidents.
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EducationUniversity and higher education, MBA and Bachelor of

management consulting and master of management consulting

priority.

EEALK/FZOHELWNEREEZWIT/MME: HKix 5 FREN, Rit
ML 1500 NV B TR, JFsebraEs 5 AbT 5 AR
Esibn LSS TS E TR

WEE/ZLBA: NEZEFEHRKA T, HAELED 450 ERdhs
JEEPIRS (AEREZEEHD, HIRRB AR — 5t NEh /N A F]
oz N
BRAE ARV AT H 2 B e AR, RS 5EEEE 5 N AULERN
AT H AR 52 52
Experience Management Consultant: within the last five years,
engaged in more than 1500 hours of consulting work, and the need
to provide at least five or more cases of successful consulting

projects.



http://www.cmc.cn/

(v PN
";t ‘~'f"&" i b \l
o, SN .‘.\j‘; ’j }‘\
4 .
9
BREETR: ERENFELIHR, HEA—Ettaim.

KPR /MRGE: KFEBATA R HIR (MBA BE, EHEAL
) L B . SEARAR B THRESR. WIS, Ik ek
HEADT 5 AL RS H 6.

= =

IS SRR/ —RZAE: B ITE E a0 X K. BUR A = 20
PREGE —RIPNBERGES, JFHIE 2 FLLER; JEsEhraeiz 5
BT 5 A KU BRI E 245 .

Special University professors (e.g. MBA classes, business
administration, etc.), research institutes, academic

organizations where senior management researcher.
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